
GLOBAL INCLUSIVE
INSURANCE FACILITY

The Global Index Insurance Facility (GIIF) – now known as the 
Global Inclusive Insurance Facility – was launched by the World 
Bank Group in 2009 to support the development and growth of 
local markets for catastrophic insurance in Sub-Saharan Africa, the 
Caribbean, and Asia-Pacific. It has facilitated access to finance for 
smallholder farmers, micro-entrepreneurs, and microfinance 
institutions through risk transfer solutions and index-based 
insurance. 

GIIF has several objectives:

• To provide access to financing for the vulnerable,
• To strengthen the financial resilience of the poor 
   against the impact of climate change, 
• To sustain food production for local communities 
   and larger markets.

For more information visit GIIF at globalinclusiveinsuranceforum.org

QUOTES FROM SMALLHOLDER
FARMERS & THE INDUSTRY

As the Program transitions into a broader inclusive insurance space, 
the next phase of GIIF will be focused on inclusive growth, 
transforming insights and findings gathered to date into actions 
that lead to a future where smallholder farmers are not only 
insured but also empowered and further resilient. Given the 
increasing risks to rural livelihoods, including non-farm, and assets 
due to weather risks, new and innovative insurance products will 
be developed and rolled out in partnership with insurance compa-
nies and other financial institutions. 

As a result, its name has changed to the Global Inclusive Insurance 
Facility. The new GIIF aims to enhance its capacity to address 
current needs, prepare for future challenges, and ensure that the 
methods and operations are adaptable, impactful, and sustainable.

Some key stakeholders in the country include:

KEY COLLABORATIONS

Global Shield

AgriTechs: Apollo Agriculture and iDE

Mayfair Insurance, Swan Insurance, 
Professional Insurance, Madison 
Insurance, and NICO Insurance

Ministry of Agriculture

Pensions and Insurance Authority

PULA

Agribusinesses and donor-supported 
organizations, including the 
Agriculture Leasing Company 
(AgLeaseCo), Tevel Btzedek, 
Alternatives to Charcoal (supported 
by DAPP), Syngenta, the Food and 
Agriculture Organization (FAO), and 
WFP.

Financial Institutions: Agora MFI, 
ZANACO, Indo Zambia Bank, and 
NATSAVE

GiZ

ILO

MicroEnsure

NWK Agri-Services

Pioneer Seeds

Risk Shield

Zambia National 
Farmers Union

Zep Re/ACRE Africa

“Zep Re is also attempting to introduce Zambia’s 
index insurance model in other countries like 
Malawi, Zimbabwe and other East Africa countries.” 
Njamba Musumali, Zep Re, Zambia (2021)

“GIIF has played a significant role in the development 
of Zambia’s index insurance market so much so that 
without financial support  no one would have entered 
this market. Anyone making a mark in this market 
owes its success to partnering with GIIF.”
Yisazo Musonda, Insurance Regulator, Zambia (2021)

“Without index insurance and GIIF support, Mayfair 
would not have achieved its goal of being able to reach 
out to the poorest smallholder farmers, who otherwise 
would not be able to access insurance.” Mweene 
Monga, Mayfair Insurance, Zambia (2021)

“Especially [those of] us with disabilities, we 
can’t…work for other people. [Because of 
insurance, we are very happy.]” Chrispine 
Chikonyola, smallholder farmer

“Aggregators, especially those with outgrowers 
schemes, have come to realize that farmers insured 
are free to invest more, and they are paying back 
more promptly than those farmers not insured.”  
Isaac Zyambo, ACRE Africa, Zambia (2021)

“We will be able to eat two meals a day, instead 
of one meal. Because they have insured us.” 
Ednah Mwendapole, smallholder farmer
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GIIF’s activities in Zambia began in 2016, through supporting 
Mayfair Insurance, a private insurance company, in setting up their 
agricultural insurance team and expanding this line of business. This 
support helped them develop and launch weather-index insurance 
products for smallholder farmers. 

Based on this experience, in November 2017, the Government of 
Zambia contracted Mayfair Insurance to develop insurance 
products to be bundled with the FISP agricultural inputs package as 
a risk mitigation strategy. This same year, GIIF pioneered an 
Experience Account that helped Mayfair reduce the volatility of 
their underwriting results, allowing the company to rapidly expand 
their agricultural insurance portfolio when bundling index 
insurance with the FISP and was available until 2021. This 
public-private partnership proved highly e�ective in rapidly 
expanding the penetration of agricultural insurance in the country. 
It led Mayfair to cover over 1 million farmers during the 2017/18 
agricultural season. This success led to an extension allowing 
Mayfair Insurance to continue to bundle insurance with inputs for 
FISP beneficiaries in subsequent agricultural seasons. The premium 
volumes generated from the FISP and positive underwriting results 
for Mayfair also demonstrated that index insurance could be 
profitable when delivered at scale and through e�ective 
partnerships. This resulted in the crowding in of more players into 
the market, with four additional insurers currently o�ering index 
insurance. 

GIIF’s capacity-building e�orts have included training farmers and 
Ministry of Agriculture extension o�cers, as well as the public 
sector. In September 2019, GIIF delivered a training session on index 
insurance to PIA, helping the regulator respond to the growing 
number of agri-insurance product approval requests. In 2020 and 
2021, the GIIF team worked with PIA to run additional 
capacity-building sessions for the market, both virtually and in 
person.

In 2023, IFC signed a cooperation agreement with PIA to help 
further expand inclusive insurance in the country. Zep Re was 
engaged as a technical service provider to support private insurers 
in launching new products and building key partnerships with 
micro financial institutions and AgriTechs to distribute insurance. 
Knowledge exchange was a key component of this engagement, 
with GIIF facilitating a joint training session between insurance 
stakeholders in Zambia and Zimbabwe in 2024. In addition, IFC 
supported PIA in developing a gender mainstreaming strategy and 
action plan, embedding gender considerations into its o�erings and 
expanding opportunities for women’s leadership within the sector. 
Overall, since 2016, GIIF-supported initiatives in Zambia have seen 
close to four million insurance contracts issued, covering 
approximately 20 million people overall. 

Financial support to private sector companies, mainly 
to (re)insurance companies, intermediaries, brokers, etc 
to support training of local insurers and financial 
institutions on the design of agricultural insurance 
policies and claims processes as well as to conduct 
feasibility studies.

Technical assistance from the GIIF team and WBG 
technical specialists to support the design of 
appropriate insurance products that meet and 
stimulate market demand for insurance.

Stakeholder education and awareness on index-based 
climate-agriculture insurance remain critical, especially 
for farmers, small businesses, MFIs, banks, and 
distributors, as these markets are still emerging and not 
yet widely understood.

Support the strengthening of legal, regulatory, and 
supervisory systems related to climate insurance at 
both national and regional levels and the establishment 
of the pre-conditions necessary to launch and regulate 
agricultural insurance products, with proper fiscal 
incentives and regulatory tools.

CAPACITY BUILDING

TECHNICAL ADVICE ON PRODUCT DEVELOPMENT
AND PRICING

FINANCIAL EDUCATION

PUBLIC POLICY DIALOGUE AND REGULATORY
ENVIRONMENT FACILITATION

OVERVIEW OF THE CLIMATE
INSURANCE MARKET DEVELOPMENT

Smallholder farmers in Zambia are highly vulnerable to 
weather-related shocks such as droughts, floods, and erratic 
rainfall, yet they often lack access to a�ordable insurance. Only 2% 
of the rural population has access to some form of insurance 
compared to 8% in urban areas, leaving smallholder farmers 
without adequate protection against the risk of unexpected 
climate events. The traditional insurance market has struggled to 
provide a�ordable products that meet farmers’ demands. 
Additionally, women face persistent barriers to financial inclusion: 
only 37.2% are financially included compared to 43.1% of men. 
 
As a result, GIIF’s e�orts in Zambia have focused on enabling private 
insurance companies to develop and sell insurance products that 
protect farmers against weather-related crop losses. Another 
priority is working with the national insurance regulator to 
mainstream gender across the sector, ensuring that products and 
approaches are tailored to meet the needs of women and address 
inclusion gaps.

From 2016 to 2023, GIIF significantly strengthened Zambia’s 
agricultural insurance sector through a focus on capacity building 
and technical assistance. Capacity building e�orts included training 
for insurers and reinsurers, as well as the regulator, the Pensions 
and Insurance Authority (PIA). In parallel, GIIF provided technical 
assistance to insurance companies, leading them to underwrite the 
weather index products for smallholder farmers under the 
government’s Farmer Input Support Program (FISP). Digital 
innovations were a key component of GIIF’s approach, with 
end-to-end mobile payment solutions for premiums and claims 
integrated into implementation. 
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