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FROM THE FIELD

‘ ‘ “To promote more sustainable market growth,
the regulator [IPEC] is keen on developing a
more holistic regulatory framework that would
be conducive to indexinsurance innovation.”
Sharon Adhiambo Onyango, Program Lead
and Industry Specialist, IFC

NEXT STEPS

As the Program transitions into a broader inclusive insurance
space, the next phase of GIIF will be focused on inclusive growth,
transforming insights and findings gathered to date into actions
that lead to a future where smallholder farmers are not only
insured but also empowered and further resilient. As a result, its
name has changed to the Global Inclusive Insurance Facility. The
new GIIF will aim to enhance its capacity to address current
needs, prepare for future challenges, and ensure that the
methods and operations to be used are adaptable, impactful, and
sustainable.
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In Southern Africa, GlIF's programming will seek to build upon
the progress and momentum generated through recent
diagnostic and regulatory strengthening efforts and offer
continued training and knowledge exchange activities to
strengthen the capacity of the agriculture insurance market in
the region.

SOUTHERN AFRICA

The Global Index Insurance Facility (GIIF) - now known as the
Global Inclusive Insurance Facility — was launched by the World
Bank Group in 2009 to support the development and growth of
local markets for catastrophic insurance in Sub-Saharan Africa, the
Caribbean, and Asia-Pacific. It has facilitated access to finance for
smallholder farmers, micro-entrepreneurs, and microfinance
institutions through risk transfer solutions and index-based
insurance.
For more information visit GIIF at globalinclusiveinsuranceforum.org L

GIIF has several objectives:
* To provide access to financing for the vulnerable,
* To strengthen the financial resilience of the poor ‘
against the impact of climate change,
* To sustain food production for local communities >/—
lFC Finance Corp and larger markets.



GIIF IN SOUTHERN AFRIGA

GlIF's engagement in Southern Africa - including Angola, Lesotho,
Zimbabwe, and South Africa - has focused on laying the
groundwork for agricultural and climate risk insurance markets.
This work has encompassed market diagnostics, stakeholder
engagement, feasibility assessments, and technical support. Across
these countries, GIIF has prioritized identifying gaps in existing
agricultural insurance offerings, assessing demand, and supporting
the early market conditions needed for more inclusive and effective
climate risk solutions.

This regional experience reflects GlIF's broader approach in frontier
and underdeveloped insurance markets. Before pursuing
immediate large-scale implementation, GIIF has placed emphasis
on building the necessary foundations through analytical work and
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In Zimbabwe, GIIF began assessing the agricultural insurance
landscape in 2021 to identify opportunities for climate and
agricultural insurance development. This work focused on better
understanding how targeted technical assistance and stakeholder
engagement could help strengthen the market. In 2022, GIIF agreed
to support the Insurance and Pensions Commissions (IPEC,)
through an agricultural insurance market assessment, prototype
product development, market-level capacity building, and guidance
on the development of a regulatory framework. Together, these
efforts established a solid foundation for agricultural insurance
market development in the country.

In Lesotho, GIIF's engagement between 2020 and 2021 centered on
early-stage market development, including a feasibility assessment
for agricultural insurance solutions. The study examined the
enabling conditions for product development and considered the
ways in which insurance might support vulnerable rural households
and agricultural producers facing weather-related shocks. The
findings were shared with policymakers to inform the development
of a roadmap to expand agricultural insurance.

In Angola, GIIF supported upstream market development through
analytical and advisory support to clarify market opportunities and
constraints. In 2022, GIIF partnered with the Angolan insurance
regulator (ARSEG) and launched a diagnostic exercise to better
understand the demand for climate insurance across different
farmer segments. These efforts helped highlight how agricultural
insurance solutions might be structured in a context where formal
agricultural insurance markets remain limited. Findings from the
demand assessment also informed the design of a national
Agricultural Insurance Support and Stability Programme (PAESA).
In addition, GIIF has supported training and knowledge exchange
to strengthen Angola’s market and regulatory capacity.

In South Africa, GIIF has partnered with Land Bank Insurance
Company (LBIC) to support the launch of the country's first index
insurance products, including a pasture drought index for
pastoralists and an area vyield index for crop farmers. The
partnership centered on the review of products and capacity
building, through index insurance training workshops. Lessons
learned by LBIC will also support South Africa’s Prudential Authority
in developing index insurance regulation, as LBIC is one of two
insurers with special approval to pilot this product in the country.

Taken together, these four-country experiences underscore GlIF's
role in laying the groundwork for future climate insurance
development in Southern Africa. The overall emphasis has been on
diagnosis, ecosystem engagement, and practical preparation for
subsequent product design, partnerships, and potential scale-up,
where conditions allow.




