
The Global Index Insurance Facility (GIIF) – now known as the 
Global Inclusive Insurance Facility – was launched by the World 
Bank Group in 2009 to support the development and growth of 
local markets for catastrophic insurance in Sub-Saharan Africa, the 
Caribbean, and Asia-Pacific. It has facilitated access to finance for 
smallholder farmers, micro-entrepreneurs, and microfinance 
institutions through risk transfer solutions and index-based 
insurance. 

GIIF has several objectives:

• To provide access to financing for the vulnerable,
• To strengthen the financial resilience of the poor 
   against the impact of climate change,
• To sustain food production for local communities 
   and larger markets.

For more information visit GIIF at globalinclusiveinsuranceforum.org

QUOTES FROM SMALLHOLDER
FARMERS & THE INDUSTRY

NEXT STEPS FOR GIIF IN SENEGAL

ANACIM

La Banque Agricole (LBA)

IDF

Microinsurance Network

Inclusive Guarantee

USAID

WFP

Global Shield (In coming)

African Risk Capacity

CNAAS

IFAD

Ministry of Agriculture

United Nations Economic 
Commission for Africa

Ministry of Finance

West African Development 
Bank

World Bank's Africa Agricul-
ture Accelerator Project (3AP) 
(In coming)

“ Farming is much harder than it was before due 
to climate change. We can no longer sow and 
reap as in the past. The seasons are disrupted. 
We are forced to change the timing, or the crops 
will not ripen.” Ndobou Sene Fall
Smallholder farmer

“Agriculture is Senegal's main driver of 
economic growth, and IFC is committed to 
supporting the agriculture and rice value chains 
in Senegal." Sérgio Pimenta, IFC Regional Vice 
President for Africa (2024)

SENEGAL

As the Program transitions into a broader inclusive insurance space, the next 
phase of GIIF will be focused on inclusive growth, transforming insights and 
findings gathered to date into actions that lead to a future where 
smallholder farmers are not only insured but also empowered and further 
resilient. As a result, its name will change to the Global Inclusive Insurance 
Facility. The new GIIF will aim to enhance its capacity to address current 
needs, prepare for future challenges, and ensure that the methods and 
operations to be used are adaptable, impactful, and sustainable.

To support the scale up plans of the agricultural insurance in Senegal, the 
following key interventions are critical:

1. Product Development: Create and enhance insurance products tailored to 
the needs of target groups, including specialized solutions for livestock 
breeders.

2. Process Digitization: Digitize the entire insurance process, from premium 
collection to claims payment.

3. Awareness and Education: Increase beneficiary awareness and 
understanding of agricultural insurance.

4. Strengthening Insurance Distribution: Capacity building and trainings to 
enhance distribution partners and channels.

5. Coordination and communication with other initiatives: Strengthen 
collaboration and information-sharing with other programs to ensure 
alignment, avoid duplication, and leverage synergies for greater impact.

6. Support CNAAS's advocacy with banks and microfinance institutions for 
the systematic inclusion of insurance premiums in agricultural credit and 
financial services intended for farmers, aggregators and agro-dealers

7. Institutional audit and support for the implementation of an 
organizational transformation plan for the CNAAS to cope with the scaling 
up of agricultural insurance in the country (With a view to optimal coverage 
across the country)

These e�orts align with the strategic actions that the GIIF program is 
pursuing with a focus on strengthening institutional capacity, leveraging 
collaboration e�orts, improving distribution channels, enhancing data 
systems, and increasing public awareness.

¹ bit.ly/SENEGALFUTURE

Some key stakeholders in the country include:
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Senegal’s climate insurance market saw incremental development 
driven by:

• GIIF technical assistance and advisory programs: These include 
value-chain studies, technical workshops, feasibility studies, and 
capacity-building for CNAAS and partners.

- In 2019, GIIF launched a new advisory program to provide 
technical assistance in partnership with CNAAS.

- In 2021, GIIF and World Bank’s Global Risk Financing Facility 
worked on a subsidy review scheme to identify solutions to 
maximize public for agricultural insurance.

• Policy and regulatory support: GIIF helped develop an enabling 
technical, financial, and institutional framework, working with the 
government and CNAAS to establish operational and regulatory 
conditions for insurance scale-up.

• Digital innovation: A 2019 feasibility study supported by GIIF 
explored the use of mobile phones to distribute and scale up 
weather index insurance. CNAAS adopted an insurtech strategy 
and piloted technology-aided product design and distribution.

• Bundling with credit: In 2020, CNAAS partnered with the La 
Banque Agricole (LBA) to bundle agricultural credit with weather 
index insurance for insured farmers.
Training and awareness-raising workshops, especially in 
collaboration with regional organizations such as Africa Risk 
Capacity (ARC) and the United Nations Economic Commission for 
Africa (UNECA), have helped to build sector understanding of index 
insurance and risk modelling.
The market also benefited from regulatory advances made by the 
Inter-African Conference on Insurance Markets (CIMA), which is a 
supranational organization that regulates insurance, including 
microinsurance and index insurance, in Senegal and the 14 
members countries in West and Central Africa.

OVERVIEW OF THE CLIMATE
INSURANCE MARKET DEVELOPMENT

Senegal’s agriculture sector is highly vulnerable to climate risks, 
with more than 70% of its farming reliant on rain-fed systems that 
are exposed to weather volatility. In response, the Government of 
Senegal established Compagnie Nationale d’Assurance Agricole du 
Sénégal (CNAAS) in 2007. CNAAS is a specialised national crop 
insurance company that o�ers farmers improved risk mitigation 
through insurance.

GIIF’s engagement began after a 2009 government request for a 
World Bank feasibility study on index-based crop insurance. 
Through this, CNAAS was supported through policy and 
operational recommendations during its foundation and initial 
years. Since then, GIIF has supported CNAAS through both 
technical and financial assistance, leading to significant growth in 
crop and index insurance portfolios.

GIIF and its implementing partners have played a key role in driving 
the expansion of climate risk and agricultural insurance in Senegal. 
Their impact is marked by scale, innovation, and strong 
collaboration across the sector, all aimed at strengthening 
smallholder resilience to climate change. As of June 2024, over 2.4 
million cumulative insurance contracts had been issued. Looking 
ahead, GIIF aims to support the scale up phase of climate insurance 
in the country by focusing on deeper collaborations with other 
donor-funded programs and microfinance institutions, enabling 
bundled insurance and financial products that improve both 
accessibility and impact for farmers.
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* Global cumulative total as of 2024

Technical support to private sector companies, financial 
institutions, mainly to (re)insurance companies, 
intermediaries, brokers, etc. through the delivery of 
trainings on the product design, distribution strategies, 
and claims processes of climate insurance, as well as 
through conducting feasibility studies for agricultural 
insurance.

Technical assistance from the GIIF team and WBG 
technical specialists to support the design or 
improvement of existing insurance products that meet 
and stimulate market demand for insurance.

Stakeholder education and awareness on index-based 
climate and agriculture insurance remain critical, 
especially for farmers, small businesses, MFIs, banks, 
regulators, and distributors, as these markets are still 
emerging and not yet widely understood.

Support insurance regulation entities to strengthen the 
legal framework and supervisory systems related to 
inclusive insurance at both national and regional levels, 
with the aim of generating the necessary 
pre-conditions to launch and regulate these products.

CAPACITY BUILDING

TECHNICAL ADVICE ON PRODUCT DEVELOPMENT
AND PRICING

FINANCIAL EDUCATION

PUBLIC POLICY DIALOGUE AND REGULATORY
ENVIRONMENT FACILITATION


