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GLOBAL INCLUSIVE
INSURANCE FACILITY

The Global Index Insurance Facility (GIIF) – now known as the 
Global Inclusive Insurance Facility – was launched by the World 
Bank Group in 2009 to support the development and growth of 
local markets for catastrophic insurance in Sub-Saharan Africa, the 
Caribbean, and Asia-Pacific. It has facilitated access to finance for 
smallholder farmers, micro-entrepreneurs, and microfinance 
institutions through risk transfer solutions and index-based 
insurance.

GIIF has several objectives:

• To provide access to finance for the vulnerable,
• To strengthen the financial resilience of the poor 
   against the impact of climate change, 
• To sustain food production for local communities 
  and larger markets.

For more information visit GIIF at globalinclusiveinsuranceforum.org

QUOTES FROM SMALLHOLDER
FARMERS & THE INDUSTRYSome key stakeholders in the country include:

KEY COLLABORATIONS

“Extreme or erratic rains and drought trap many 
Rwandan farmers in poverty. Repeated bad 
weather can rob them of the means to recover in 
the following growing seasons,"
Marco Ferroni, [Former] Executive Director of 
the Syngenta Foundation.”
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NEXT STEPS
As the program transitions into a broader inclusive insurance 
space, the Global Inclusive Insurance Facility is focusing on 
inclusive growth, transforming insights and findings gathered to 
date into actions that support a future where smallholder 
farmers are not only insured but also empowered and more 
resilient. The Global Inclusive Insurance Facility is strengthening 
its capacity to address current needs, prepare for future 
challenges, and ensure that its methods and operations are 
adaptable, impactful, and sustainable.

Going forward, the Global Inclusive Insurance Facility is exploring 
further opportunities to expand access and availability of 
inclusive agriculture insurance products for smallholder farmers 
and MSMEs in Rwanda through embedding in lending and other 
transformation programs. Activities include scoping, diagnostics, 
and business development e�orts to support scaling and 
de-risking finance for the country’s agricultural sector.
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Rwanda’s agriculture sector remains a cornerstone of the 
economy, employing 43 percent of the workforce and contributing 
27 percent to GDP (World Bank). Despite this, the country faces 
significant climate risks from increased rainfall variability, leading to 
more frequent and intense floods, landslides, and droughts. The 
agriculture insurance market in Rwanda has historically been 
limited, leaving climate risk largely unmanaged among smallholder 
farmers. The introduction of simple weather index insurance 
products, first piloted by MicroEnsure and later expanded by ACRE 
Africa, helped raise market awareness and strengthen both 
demand and supply capacity. These products, which use rainfall and 
drought indices as payout triggers, enable faster and more 
transparent claims processes compared to traditional 
indemnity-based schemes.

As the market matured, attention shifted from small-scale pilots to 
integrating insurance into agricultural value chains and leveraging 
mobile technology for distribution and premium collection. In this 
context, agricultural service providers, such as One Acre Fund, have 
been able to protect the farmers they work with against weather 
risks using agricultural insurance. Additionally, GIIF supported One 
Acre Fund in creating a facility (now known as One Acre Re) to 
enhance access to climate risk reinsurance, which is essential for 
sustainable market growth. This facility covers multiple markets, 
including Rwanda.

Lessons from Rwanda’s experience have informed similar 
GIIF-supported pilots in neighboring countries and encouraged 
more insurers to enter the index insurance space. Growing interest 
from government and regulatory bodies has further reinforced this 
momentum. 

Financial support to private sector companies, mainly 
to (re)insurance companies, intermediaries, brokers, etc 
to support training of local insurers and financial 
institutions on the design of agricultural insurance 
policies and claims processes as well as to conduct 
feasibility studies. 

Technical assistance from the GIIF team and WBG 
technical specialists to support the design of 
appropriate insurance products that meet and 
stimulate market demand for insurance. 

Stakeholder education and awareness on index-based 
climate-agriculture insurance remain critical, especially 
for farmers, small businesses, MFIs, banks, and 
distributors, as these markets are still emerging and not 
yet widely understood. 

Support the strengthening of legal, regulatory, and 
supervisory systems related to climate insurance at 
both national and regional levels and the establishment 
of the pre-conditions necessary to launch and regulate 
agricultural insurance products, with proper fiscal 
incentives and regulatory tools.

CAPACITY BUILDING

TECHNICAL ADVICE ON PRODUCT DEVELOPMENT
AND PRICING

FINANCIAL EDUCATION

PUBLIC POLICY DIALOGUE AND REGULATORY
ENVIRONMENT FACILITATION

OVERVIEW OF THE CLIMATE
INSURANCE MARKET DEVELOPMENT

GIIF supported the early development and rollout of weather index 
insurance in Rwanda, beginning with a partnership with 
MicroEnsure (now the Microinsurance Company). Subsequent 
expansion of these initiatives was implemented through regional 
collaborations with ACRE Africa. Together, GIIF and MicroEnsure 
worked across multiple fronts to design and establish an insurance 
scheme for smallholder farmers. E�orts included raising awareness 
about the benefits and availability of index insurance, developing 
simple and a�ordable weather-indexed products, encouraging 
local insurers to underwrite policies, and engaging the Rwandan 
meteorological agency to supply data for product triggers. More 
recently, GIIF partnership with One Acre Fund led to over 900,000 
smallholder farmers being insured against excess rainfall and 
drought in Rwanda during the 2025 rainfall season.

Collectively, these initiatives created a strong demonstration e�ect, 
driving increased adoption of agricultural index insurance in 
Rwanda and across the broader East African region. GIIF also 
helped strengthen the insurance ecosystem by supporting training 
and capacity-building programs for insurance professionals and 
regulators, laying the groundwork for sustainable local and regional 
scale-up.
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