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Following a feasibility study in 2017, GIIF began its work in Pakistan 
in 2018 through the World Bank Group’s Strengthening Markets for 
Agriculture and Rural Transformation (SMART) Punjab 
Program-for-Results. This aimed to increase the productivity of 
crop and livestock farmers, improve their climate resilience, and 
foster agri-business development in the Punjab province. SMART 
Punjab was supported by US$300 million loan from the World Bank 
(2018- 2024), and had three main pillars: 

(i)   Increase the productivity and incomes of crop and livestock 
       smallholder farmers, including women farmers; 
(ii)  Increase value added in agriculture; 
(iii)  Improve farmers’ resilience to climate change and natural 
       disasters.

GIIF’s involvement in the program started with a crop insurance 
pilot for the kharif cropping season in 2018 (summer crops in 
March–October) in four of Punjab’s then 36 districts. This was 
followed by an extension during the rabi cropping season (winter 
crops in October–March) in nine districts. The pilot helped 
implementing agencies to improve their crop yield assessment and 
crop reporting methods. GIIF also helped insurance companies 
prepare to underwrite agriculture insurance and worked with 
financial institutions to bundle insurance with credit. Finally, the 
pilot promoted awareness-raising activities to help educate 
farmers on agriculture insurance.

GIIF’s e�orts in Pakistan have led to significant results. By 2024, 
nearly 2.5 million contracts had been issued, covering 27 districts 
with main crops including cotton, rice, and wheat. The program’s 
success has facilitated new pilots in other provinces in Pakistan, 
such as Sindh. Frameworks have been established to integrate 
insurance into wider market reforms and agricultural credit 
systems.

Financial support to private sector companies, mainly 
to (re)insurance companies, intermediaries, brokers, etc 
to support training of local insurers and financial 
institutions on the design of agricultural insurance 
policies and claims processes as well as to conduct 
feasibility studies. 

Technical assistance from the GIIF team and WBG 
technical specialists to support the design of 
appropriate insurance products that meet and 
stimulate market demand for insurance. 

Stakeholder education and awareness on index-based 
climate-agriculture insurance remain critical, especially 
for farmers, small businesses, MFIs, banks, and 
distributors, as these markets are still emerging and not 
yet widely understood. 

Support the strengthening of legal, regulatory, and 
supervisory systems related to climate insurance at 
both national and regional levels and the establishment 
of the pre-conditions necessary to launch and regulate 
agricultural insurance products, with proper fiscal 
incentives and regulatory tools.
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Agriculture accounts for about 24% of Pakistan’s gross domestic 
product, employing approximately 37–50% of the country’s labour 
force (Pakistan Bureau of Statistics). Within the country, a 
significant share of the country’s agriculture is concentrated in 
Punjab province – accounts for 76% of total wheat production, and 
63.5% of all farms (or 5.25 million farms, mainly smallholder farmers) 
in Pakistan. Over the last three decades, the sector has been 
a�ected by declining productivity rates, ine�cient and low-value 
crop production and ine�cient supply chains. 

GIIF’s work in Pakistan has primarily centered on providing 
technical assistance and operational support to both the Punjab 
Provincial Government, and financial institutions including 
insurance companies and banks. This has included close 
collaboration with World Bank, regional governments, global 
reinsurers, and local underwriters to design and implement index 
insurance programs tailored for smallholder farmers. By leveraging 
statistical and satellite data to determine payouts, the program 
aimed to reduce administrative costs and expand access to 
insurance. Covering both crops and livestock, the initiative was 
intended to protect farmers against the impacts of climate change 
and natural disasters, thereby strengthening their overall resilience.

On the operational part, this included financial literacy training for 
farmers, specifically helping them understand how insurance 
solutions can lead to sustainable rural livelihoods. Overall, these 
e�orts have led to market development, the growth of insurance 
penetration in rural communities, and financial inclusion among 
smallholder farmers.
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