
GLOBAL INCLUSIVE
INSURANCE FACILITY

The Global Index Insurance Facility (GIIF) – now known as the 
Global Inclusive Insurance Facility – was launched by the World 
Bank Group in 2009 to support the development and growth of 
local markets for catastrophic insurance in Sub-Saharan Africa, the 
Caribbean, and Asia-Pacific. It has facilitated access to finance for 
smallholder farmers, micro-entrepreneurs, and microfinance 
institutions through risk transfer solutions and index-based 
insurance.

GIIF has several objectives: 

• To provide access to financing for the vulnerable,
• To strengthen the financial resilience of the poor 
   against the impact of climate change, 
• To sustain food production for local communities 
   and larger markets.

For more information visit GIIF at globalinclusiveinsuranceforum.org

QUOTES FROM SMALLHOLDER
FARMERS & THE INDUSTRY

As the program transitions into a broader inclusive insurance space, 
the next phase of GIIF is focused on inclusive growth, transforming 
insights and findings gathered to date into actions that lead to a 
future where smallholder farmers are not only insured but also 
empowered and further resilient. 

As a result, its name has changed to the Global Inclusive Insurance 
Facility. The new GIIF aims to enhance its capacity to address 
current needs, prepare for future challenges, and ensure that the 
methods and operations are adaptable, impactful, and sustainable.

Some key stakeholders in the country include:

KEY COLLABORATIONS

Africa Re

AXA Mansard Insurance

FSD Africa

Leadway Insurance

National Agricultural Insurance 
Corporation (NAIC)

NIRSAL

Veritas Kapital Assurance

The World Bank Livestock 
Productivity and Resilience 
Support project (LPRES)

AIICO Insurance

Central Bank of Nigeria

Ministry of Agriculture 
and Rural Development

National Insurance 
Commission (NAICOM)

Royal Exchange 
Assurance

Wageningen University

World Food Programme 

National Agriculture 
Insurance Company 
(NAIC)

“Owing to IFC’s involvement, Nigeria’s index 
insurance market is one of the fastest growing 
markets in the region. The main contribution of GIIF 
has been the increase in the agricultural insurance 
market stakeholders.”
Joseph Chegeh and Isaac Zyambo, ACRE Africa, 
Nigeria

“There is sensitization of supply side (i.e., 
insurance companies) index insurance products; 
the sensitization process is heavily assisted by 
the Africa Re and the IFC. This exercise by IFC and 
Africa Re is very beneficial. As a result of capacity 
building activities by IFC and Africa Re, the 
regulator office and operators now know more 
about the index insurance products and the 
regulation processes.”
Mr. Sunday Thomas, Regulator, Nigeria, 2021

“Developing a sustainable agricultural insurance 
industry also requires a strong commitment from 
regulators, such as NAICOM, who embrace 
innovation to help farmers manage their risks.”  
Eme Essien, Former IFC Country Manager for 
Nigeria (2019)

“We are excited to be partnering with IFC…This 
initiative will certainly help move Nigeria towards 
its goal of food security…”
Ken Aghoghovbia, Chief Operating O�cer,
Africa RE (2019)
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Several GIIF-backed interventions have driven the development of 
climate insurance in Nigeria:

• Capacity building: GIIF has delivered risk modeling and product 
development training to the insurance industry and regulatory 
sta�, allowing insurers to build competitive o�erings.

• Technical assistance and product innovation: Since 2019, Africa Re, 
with GIIF’s support, has launched both weather-index and 
area-yield index insurance products, together with six local 
insurers. In 2025, two new pilot products were launched – 
Index-Based Livestock Insurance and Animal Encroachment 
Insurance – which were developed through a two-year feasibility 
study in northern Nigeria.

• Regulatory and policy support: GIIF worked closely with NAICOM 
and the Ministry of Agriculture to develop improved regulatory 
capacity for agricultural index insurance. 

• Bundling with credit and digital channels: Several projects piloted 
the bundling of weather insurance with agricultural loans, 
especially through NIRSAL and Agtechs such as Babban Gona, to 
increase take-up and o�er risk protection to farmer borrowers.

• Experience Account: Participation in GIIF’s Experience Account 
between 2017 and 2021 (o�ered in collaboration with Willis Towers 
Watson and Africa Re) allowed Nigerian insurers to manage the 
volatility associated with insuring climate risk, incentivizing the 
growth of index insurance business lines.

By 2024, Nigeria’s climate insurance market had become dynamic, 
through the rising use of digital channels, stronger regulatory 
foundations and underwriting practices, and growing private 
sector participation.

Technical support to private sector companies, financial 
institutions, mainly to (re)insurance companies, 
intermediaries, brokers, etc. through the delivery of 
trainings on the product design, distribution strategies, 
and claims processes of climate insurance, as well as 
through conducting feasibility studies for agricultural 
insurance. 

Technical assistance from the GIIF team and WBG 
technical specialists to support the design or 
improvement of existing insurance products that meet 
and stimulate market demand for insurance.

Stakeholder education and awareness on index-based 
climate and agriculture insurance remain critical, 
especially for farmers, small businesses, MFIs, banks, 
regulators, and distributors, as these markets are still 
emerging and not yet widely understood. 

Support insurance regulation entities to strengthen the 
legal framework and supervisory systems related to 
inclusive insurance at both national and regional levels, 
with the aim of generating the necessary 
pre-conditions to launch and regulate these products.

CAPACITY BUILDING

TECHNICAL ADVICE ON PRODUCT DEVELOPMENT
AND PRICING

FINANCIAL EDUCATION

PUBLIC POLICY DIALOGUE AND REGULATORY
ENVIRONMENT FACILITATION

OVERVIEW OF THE CLIMATE
INSURANCE MARKET DEVELOPMENT

Nearly two-thirds of Nigeria’s population depends on agriculture, a 
sector increasingly vulnerable to erratic rainfall, drought and 
flooding. The growth of formal agricultural insurance for 
smallholder farmers has been constrained by limited product 
o�erings, technical capacity, and an insu�cient regulatory 
framework. 

GIIF has been engaged in climate insurance in Nigeria since the 
early 2010s when the National Agricultural Insurance Corporation 
(NAIC) requested support for a feasibility assessment of 
index-based insurance solutions. GIIF’s early support was 
instrumental in designing and launching Nigeria’s first area yield 
index insurance program. Managed by NAIC, this was later 
expanded through the Central Bank of Nigeria’s Nigeria 
Incentive-based Risk Sharing System for Agricultural Lending 
(NIRSAL).

Building on this momentum from 2016 onward, GIIF intensified its 
e�orts through targeted capacity-building, technical assistance, 
and policy dialogue. In February 2018, responding to a request from 
Africa Re and Nigeria’s National Insurance Commission (NAICOM), 
GIIF delivered market-wide risk modelling training for insurance 
practitioners. This initiative later enabled NAICOM to license 
additional companies to develop and distribute weather-based 
index insurance, enhancing the competitiveness of the market. GIIF 
also continued supporting Africa Re and several insurers in 
designing hybrid area yield and weather index products, while 
enhancing area yield claims processes and facilitating operational 
scale-up.

By June 2024, Nigeria’s index insurance market had experienced 
substantial growth, with more insurers o�ering index-based 
products and approximately 2 million cumulative contracts issued, 
primarily benefiting smallholder farmers and pastoralists. Key 
developments included the introduction of bundled 
credit-insurance solutions and the use of mobile money platforms 
for premium collection and claims settlement - significantly 
expanding digital access in rural regions of the country. GIIF support 
also facilitated the development of index-based insurance solutions 
aimed at addressing one of the key drivers of conflict between 
farmers and pastoralists in Northern Nigeria – competition for 
limited resources following climate shocks.
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