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Google Impact Investors
Government of Uttar Government of Madhya
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Government of Andhra Insurance and Reinsurance

Pradesh Companies
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Agri Tech Stértups

Pradhan Mantri Fasal Bima
Yojana (PMFBY),

Ministry of Agriculture,
Government of India

QUOTES FROM SMALLHOLDER
FARMERS & THE INDUSTRY

‘ ‘ “Technology is absolutely critical inmoving ahead
and delivering the benefits [of insurance] to the
smallholder farmer.” Dr. Ashish Kumar Bhutani
CEO, PMFBY

“Agriculture has seen very little innovation. The advent
of digitalinto this sector has alarge role to play” ,
Dr Ritu Verma, Co-Founder and Managing Partner,

Ankur Capital

NEXT STEPS

As the Program transitions into a broader inclusive insurance
space, the next phase of GIIF will be focused on inclusive growth,
transforming insights and findings gathered to date into actions
that lead to a future where smallholder farmers are not only
insured but also empowered and furtherresilient. Given the
increasing risks to rural livelihoods, including non-farm, and assets
due to weather risks, new and innovative insurance products will
be developed and rolled out in partnership with insurance
companies and other financial institutions. As a result, its name
has changed to the Global Inclusive Insurance Facility. The new
GIIF will aim to enhance its capacity to address current needs,
prepare for future challenges, and ensure that the methods and
operations to be used are adaptable, impactful, and sustainable.

In India, GlIF's next phase will translate this vision into targeted
action, building on its foundational work with the Pradhan Mantri
Fasal Bima Yojana (PMFBY). Five priority areas will guide
engagement: developing group-based insurance products
through Farmer Producer Organizations (FPOs) and Primary
Agriculture Credit Societies (PACS); piloting crop revenue
insurance that protects farmer income — not just production
investment; scaling agritech solutions across underwriting,
distribution, and claims management; relaunching parametric
insurance, including a Climate Stop-Loss Facility for agricultural
lenders; and pioneering heat index products to address emerging
climate risks. Together, these interventions aim to make insurance
more relevant, accessible, and resilient for India's 140 million
smallholder farm households.

For more information visit GIIF at globalinclusiveinsuranceforum.org
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The Global Index Insurance Facility (GIIF) - now known as the
Global Inclusive Insurance Facility — was launched by the World
Bank Group in 2009 to support the development and growth of
local markets for catastrophic insurance in Sub-Saharan Africa, the
Caribbean, and Asia-Pacific. It has facilitated access to finance for
smallholder farmers, micro-entrepreneurs, and agribusinesses
through supporting access to granular data on agriculture
production, introduction innovative agri-tech solutions to address
the last-mile service delivery challenges, scale-up of risk transfer
solutions like index-based insurance, and training and capacity
building of key stakeholders including government officials.

GIIF has several objectives:

* To provide access to finance for the vulnerable,
* To strengthen the financial resilience of the poor
against the impact of climate change,
* To sustain food production for local communities “
and larger markets.



GIIF IN INDIR

India has been a key part of GlIF's Asia portfolio, supported through
a mix of innovation challenges, technical assistance, knowledge
sharing, and public-sector engagement focused on agricultural risk
management and insurance.

A major milestone came in July 2019, when GIIF hosted the Agri
Insurtech Innovation Competition in Mumbai, the first innovation
challenge under the Program. It was held as part of a broader Agri
Insurtech Forum, which convened reinsurers, insurers, Ministry of
Agriculture officials, impact

investors, and innovation incubators from across the agriculture,
technology, and insurance sectors.

The competition attracted more than 100 applicants, with nine
start-ups ultimately selected as winners across three categories:
data and analytics, sales and distribution, and premiums and claims.
The forum also created space for ecosystem stakeholders to
explore how technological innovation could strengthen the design,
distribution, and adoption of agricultural insurance solutions in
India.

More recently, GlIF's work in India has focused on helping agtech
firms scale solutions that support agriculture and livestock
insurance, enhance farme and build value-chain
- “roundtables with

OVERVIEW OF THE GLIMATE
INSURANGE MARKET DEVELOPMENT

GlIF's current work in India builds on the momentum of the 2019
innovation challenge. Following the competition, a technical
assistance project was launched to identify and support
high-potential start-ups addressing key challenges in the
agriculture sector, including agriculture and livestock insurance.

By the end of 2022, this effort led to the first AgTech Solutions
Roundtable in Uttar Pradesh, where agritech firms presented their
solutions to senior government officials. More than 12 start-ups
were selected to partner with the Government of Uttar Pradesh.
One notable outcome was the launch of a 24/7 real-time crop
monitoring system and dashboard, tracking seven parameters
across 20 crops, which has since increased to 30+ crops and
demand from other provinces wanting to replicate the real-time
crop monitoring system. By leveraging open-source data, the
system also helped accelerate crop insurance claims settlement.

Building on this success, the initiative expanded to other states. In
July 2023, a second AgTech Solutions Roundtable was held in
Madhya Pradesh, where six agritech companies were selected for
technical and operational support. This was followed by another
roundtable in Uttar Pradesh in 2024, which identified 10 agritech
companies for similar support. These firms focused on a wide range
of areas, including crop diversification, storage solutions to reduce
post-harvest losses, insurance, livestock and dairy, bio-inputs, soil
testing, and market linkages with producer organizations.

Alongside these efforts, GIIF has continued to support ecosystem
development and knowledge sharing. In January 2024, IFC and
Google launched the Open Network for Agriculture platform in
Uttar Pradesh, designed to connect farmers with service providers
and improve access to agri- finance and insurance services.

More recent discussions point to potential next steps in insurance
innovation. These include a proposed climate stop-loss facility
linked to agricultural value-chain finance, a heat index-based
income protection initiative, development of crop revenue
insurance, group insurance, and a relaunch of parametric crop
insurance at scale in collaboration with the Government of India.



