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Over multiple seasons, Green Delta Insurance, with support from
GIIF, launched a range of climate insurance pilots across
Bangladesh in collaboration with various distribution partners.
These pilots targeted smallholder farmers growing crops such as
cassava, potato, tomato, cucumber, maize, and hybrid rice, and
were often bundled with agricultural loans, input supply, or
contract farming arrangements to enhance both financial
protection and access to resources in the event of climate shocks.
Many of these pilots were customized by crop and peril and drew
on blended public-private distribution models.

GIIF provided technical support to Green Delta in key areas such as
weather data analytics, risk rating, pricing, and product design. In
parallel, GIIF actively supported the development of distribution
channels by experimenting with value chain bundling; an approach
where insurance is delivered through organizations offering
finance, agricultural inputs, or contract farming services.

To operationalize this model, GIIF facilitated strategic partnerships
between Green Delta and a range of stakeholders, including
agribusiness companies, banks, NGOs, and agri-equipment
providers.




